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City Council
Clty of Palestlne, Texas

Agenda Actlon Form

AGENDA DATE; 8/L4/20L7 AGENDA ITEM

AGENDASUUECT: Discuss Effective and Rollback Rates for Fiscal Year 2017-18, schedule two
public hearings for proposed tax rate

PREPARED BY: Steve Groom Date submitted: | 81812017

EXHIBlTS:

BUDGETARY IMPACT f

lhl n lio
cfwMANAGERAppRovAr: 14 llw {w-(.it/-
SUMMARY:

Truth-in-taxatlon requires two publlc hearings if the proposed rate exceeds the lower ot the

Rollback Rate or Effective Rate. Last year's adopted rate exceeds the Effective Rate therefore

two hearings must be scheduled, anticipating a proposed rate over the Effective Rate. Texas

Tax Code 925.08 requires notices oftax hearing be published 7 days priorto each hearing.

During council's Budget reviews, scenarios will be discussed so that we can publish notice ofthe
Proposed Rate by September 1't, as required.

RECOMMENDED ACTION:

In anticipation of conducting budget workshops to arrive at a balanced budget contemplating a

proposed rate over the effective rate, staff requests that council plan to publish public notice of the

rate 1tt and schedule two to 20L7.
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PALESTINE 

ECONOMIC DEVELOPMENT CORPORATION 
FAÇADE IMPROVEMENT PROGRAM – MAIN STREET DISTRICT 

 

LETTER OF PROPERTY OWNER APPROVAL 

 
This letter is to serve as permission for the tenant listed below to submit an application 
to and participate in the Facade Improvement Program, with Palestine Economic 
Development Corporation, a grant program to fund certain exterior improvements to 
existing commercial structures as described in the program description.  I, the 
undersigned property owner, certify that I am the legal owner of the property listed 
below. Additionally, I confirm that the tenant currently holds a lease with me to occupy 
the property. 
 
Furthermore, I acknowledge that in consideration for the improvements made to the 
property described herein, the improvements shall be maintained according to the 
approved application and all applicable city, state, and Federal codes. 
 
Property owner (print):  _______________________________________________ 
 
Property address:   _______________________________________________ 
  
Mailing address:   _______________________________________________ 
 
Telephone:  _____________________      Cell: ____________________________ 
 
Tenant name (print):   _______________________________________________ 
 
Business name:   _______________________________________________ 
 
Current lease valid through:  _______________________________________________ 

  

Property Owner (signature): _____________________________ Date:  __________ 
 

Notary Public 

State of Texas                    § 

County of   __ ___________                   § 

This instrument was acknowledged before me on the ___________ day of ___________ ,  20_____ ,      

by _________________________, applicant, with regard to the real property commonly known as 

_________________________________________, in Palestine, Texas. 

 

__________________________________, 

Notary Public in and for the State of Texas.  

My Commission expires: _____________ 
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Program Review and Funding Process 
 

 In order to be considered for funding under this program, an eligible 
applicant must submit a complete application.  All requests will be reviewed in a 
three part process: 

1. Design and scope of work will be reviewed by Main Street Board for 
adherence to Main Street Design concepts; 

2. Design and scope of work will be reviewed by the Historic Landmarks 
Commission, their review will address the project’s compliance for 
permitting and adherence to historic design guidelines, and a Certificate of 
Appropriateness may be issued by request of the applicant at this time for 
HLC approved work;  

3. Final review, and ultimate approval, by the Palestine Economic 
Development Corporation Board of Directors for conformance to all 
guidelines and criteria.   

Review by all boards and approval by PEDC will then result in review and 
approval of funding by Palestine City Council at a regularly scheduled meeting. 
All funds are subject to a 60-day mandatory waiting period to allow for public 
hearings on the funding, and the project will not be considered fully funded 
before the 60-day waiting period ends. Work begun before waiting period end, is 
not guaranteed reimbursement, please consult with staff. 
 
 Those projects selected for funding must then receive all necessary 
permits, complete the approved work, and request an inspection to verify 
conformance with the terms of approval. If the terms are met, the Palestine 
Economic Development Corporation will make a reimbursement payment for the 
approved amount. Details on this process are listed below. 

 
Approval 
 Applicants whose projects are selected for funding by the Board will be 
notified in writing of their project approval. Before any construction can be 
started, the applicant must execute the grant agreements, receive an executed 
copy of grant contract and receive all necessary permits. 

 
Implementation 
 After a project is approved, applicants may request a pre-construction 
meeting with Staff in order to coordinate the permitting procedure, complete the 
required grant acceptance documentation and answer any questions the 
applicant or applicant’s contractor may have about the process.  Applicants are 
required to conform to all zoning regulations and building codes and must 
apply for and receive all necessary building, sign and site permits.  
 You can call Development Services if you have zoning or building code 
questions at 903-729-8419. 
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 All approved construction must commence no later than 60 days after 
obtaining the necessary permit or project approval (if no permits required). 
 Work must be completed within 180 days of that date.  The Board may 
grant an extension to these deadlines if warranted.  
 Applicants requesting an extension must do so in writing prior to the 
expiration of the 180-day completion period. 

 
 When all approved facade improvements are completed, the applicant 
must submit a Notice of Project Completion statement to the Board.  This letter 
serves as a request for inspection and a request for payment.  Also, at this point, 
the applicant must submit a cover sheet and all invoices, receipts, and/or 
canceled checks related to the improvements.  Invoices, receipts, and/or 
canceled checks received after the letter is submitted will not be considered for 
payment. Cash payments to vendors is discouraged. If a cash payment is made, 
the receiver must sign, date and place contact info on the paid invoice. Staff will 
contact all cash payees to verify payment, no exceptions will be allowed for 
auditing purposes. 

 
Inspection 
 When the Board receives the Notice of Project Completion, Staff will make 
an inspection to determine if improvements were made in conformance with 
approved application.  
 Inspections of permitted activity will occur throughout the project 
depending on the policies and procedures of the department issuing the permit. 
 The Palestine Economic Development Corporation reserves the right to 
make periodic inspections with a third party contractor during construction and 
after completion to ensure that the terms of approval are met.  

 
Payment 
If the terms of approval are fully met, a reimbursement payment of approved 
costs and fees can commence. Contact PEDC or Main Street for a 
reimbursement packet. 
 
Partial Payments 
 Grant recipients may request partial payment in writing, along supporting  
invoices, receipts, cancelled checks and a copy of the grant contract, up to the 
point of the request. Requests can only be made when at least half of the façade 
rehabilitation has been completed on grants that received more than $10,000. 
The PEDC reserves the right to have a third party contractor look at the work at 
the expense of the grant recipient. 
 These partial payments will only be issued as reimbursement for payment 
already rendered on work already completed.  
 The granting of partial payments is on a case-by-case basis, and at the 
discretion of PEDC. 
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Application 
 Applications are available at the PEDC office, 100 Willow Creek Parkway, 
Suite A., Palestine, Texas 75801 or Palestine City Hall 504 N. Queen Street. 
Only complete and accurate applications will be accepted. 
Applications are to be returned  to the PEDC office. 
 
The following documents are required at the time of initial application submission: 

 
         Application Check List 
         Project application 
         Project budget 
         Commitment to Maintenance 
 Letter of Property Owner Approval (if applicant is not the property  

owner) 
         Current photographs of building 
         Proposed rendering of building 
         All appropriate pages notarized 
         3 bid statements with contractor full contact information 

 
All of the above requirements plus the following are due before consideration 
by the PEDC Board of Directors: 

 
         Letter of approval from Main Street Advisory Board 
         Letter of approval from Palestine Historic Landmark Commission 

 
 
Project review 
 The Board of Directors, along with the staff, will review all complete 
applications for conformance with the stated review criteria and select projects 
for funding.  
 Staff may contact and/or meet with the applicant to request additional 
information and alterations to the project, or to discuss other details related to the 
proposal. 
 

Review Standards 
 

Project review committee 
 The Board of Directors is charged with the review of all applications.  The 
Board will work with Staff and the applicant to evaluate each proposal for 
conformance with the review criteria. 

 
The Board of Directors is comprised of seven (7) members. 
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Review criteria 
The Board of Directors, based on the following criteria, will evaluate project 
applications. 

 

 Completion and accuracy of application.  The applicant must submit all 
required documentation related to the application. 

 

 Visual impact. The improvements should make a significant, positive 
visual impact to the property itself and the corridor as a whole. 
Improvements should complement the existing structure and must be 
compatible to the surrounding properties and corridor as a whole.  The 
alterations to the structure must conform to the program design guidelines. 

 

 Economic impact.  Improvements should increase the property’s appeal 
and suitability for attracting quality businesses and customers. Projects 
should enhance the appearance of the property and serve as a catalyst for 
additional investments in the property and throughout the corridor. 

 

 Non-funded improvements. Projects that are part of an overall 
improvement plan are encouraged.  Although interior renovation and 
certain other site improvements are not eligible for funding, these 
improvements can contribute to the overall revitalization of a commercial 
property. Should the applicant have improvement plans beyond those 
eligible for funding under the program, the Board may look favorably on 
such projects. 

 

 Conformance with applicable regulations.  The project must conform to 
all applicable city, state, and Federal regulations and permitting 
procedures.  Projects that appear to perpetuate existing maintenance 
code violations will be judged less favorably. 

 

 Reasonableness of costs.  The costs associated with the project are 
reviewed for reasonableness and accuracy. 

 

 Matching funds and timeline. The applicant will provide a description of 
matching funds and evidence that the improvements can be completed in 
a timely manner. 

 

 Commitment to maintenance.  The applicant must provide a 
commitment to maintaining the proposed improvements a minimum of  

 3 years. 
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Maintenance of Improvements 
 

 Recipients of grant money are required to maintain the funded 
improvements for a period of no less than 3 years from date of completion.  The 
improvements are to be kept in good repair and in compliance with all applicable 
codes.  The City of Palestine will make inspections throughout the compliance 
period to monitor compliance with the terms of the grant approval.   

 

Grievance Procedure 
 

 Persons aggrieved by any action or inaction related to this program may 
appeal, in writing, to the PEDC Staff, to be submitted to the Board of Directors 
within 30 days of the contested decision. 

 

Additional Program Rules and Information 
 

Compliance with city, state, and Federal requirements 
 All projects that require permits are required to receive necessary permits 
and conform to all applicable city, state and Federal requirements.  This includes, 
but is not limited to, conformance with applicable zoning regulations and building 
codes. 
 The applicant must also apply for and receive any necessary building, 
electrical, sign or other city permits. 
General Conditions 
 The Palestine Economic Development Corporation is not responsible for 
cost overruns.  All cost overruns are the responsibility of the applicant.  Should 
the costs paid on the project be less than the originally approved grant amount, 
only that qualifying amount paid out on the project will be reimbursed. 

 
 Any changes from the approved design or costs must be submitted in 
writing to the Board of Directors.  The Board must review and approve the 
requested changes prior to construction. 

 
 All construction management is the responsibility of the applicant. The 
PEDC is not responsible for the work completed, damage done or any other 
action by any contractor on construction projects partially funded by this program. 

 
 The Palestine Economic Development Corporation reserves the right to 
make changes and modifications to this program as warranted with no notice 
required. 

 



 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

PALESTINE, TEXAS AUTHORIZING THE PALESTINE 

ECONOMIC DEVELOPMENT CORPORATION TO ENTER INTO 

AND EXECUTE AN ECONOMIC DEVELOPMENT AGREEMENT 

WITH JERRY HATTON FOR A GRANT TOTALING $5,695. 

WHEREAS, it is in the best interest of the City of Palestine, Texas, to promote local economic 

growth and development in order to stimulate business in the City by authorizing 

the Palestine Economic Development Corporation (PEDC) to provide an 

economic incentive; and,  

WHEREAS,  the City Council having reviewed the Community Development Grant 

Application, attached hereto as Exhibit “A,” agrees that the benefits of the project 

outweigh the cost; and,  

WHEREAS, this is an approved project under Section 4B(a)(3) for the Development 

Corporation Act of 1979 as amended by the Texas Legislature; and,  

WHEREAS, the City Council having reviewed the Project, has determined that it is appropriate 

that the PEDC provide an economic incentive for this project that includes a 

grant; and 

WHEREAS, upon full review and consideration of the project, and all matters attendant and 

related thereto, the City Council is of the opinion that the terms and conditions 

thereof should be approved. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

PALESTINE, TEXAS, THAT:  

 The City Council hereby authorizes the Palestine Economic Development Corporation to 

enter into and execute an economic development agreement between the PEDC and Jerry Hatton 

for a grant totaling $5,695. 

This resolution shall become effective from and after its passage. 

PASSED and APPROVED this the 14th day of August, 2017. 

        

       THE CITY OF PALESTINE 

 

             

       STEVE PRESLEY, MAYOR  

 

ATTEST:   APPROVED AS TO FORM: 

 

 

_____________________________  ________________________________ 

TERESA HERRERA  RONALD D. STUTES  

CITY SECRETARY      CITY ATTORNEY 
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