


























































































































City Council
City of Palestine, Texas
Agenda Action Form

AGENDA DATE: 08-14-17 | AGENDA ITEM

AGENDA SUBIJECT: Approval of invoices over $25,000

PREPARED BY: Steve Groom / Carolyn Garcia | Date Submitted: | 8-10-17
EXHIBITS: Invoices

BUDGETARY IMPACT 7

Budgeted expense
A ﬁ i ﬂ
CITY MANAGER APPROVAL: LY X i

SUMMARY:
Current Purchasing policy requires City Council approval for expenditures over $25,000. The following expenditures
have been reviewed and approved by Department Head(s) and City Manager

e YMCA - pool contract - 530,000.00

e Mark Henderson Electric — PD communication - $30,016.56

e lLakeside Equipment Corp— Rotor & bearings - $33,648.00

RECOMMENDED ACTION:

Review and approve disbursements of YMCA $30,000.00, Mark Henderson Elec $30,016.56,
Lakeside Equip. $33,648.00 '

Action Agenda Form Page 1




City of Palestine ~ 504 North Queen Street - Palestine TX 75801 LUTL I

G1~-04270 **r YMOCR ¢ CT/2B/72017

CATE I.DB. PO DESCRIPTICH AMOUNT

01/28/2017 c1eizoly YMOA 30,5600.00
FOCL CONTRACT JRN-DEC 2017

CHECK TOTARIL 30,000.00

PLEASE DETACH STUB BEFORE DEFOSITING

1018 North Chureh Street

504 North Queen StrQEt Palesting, Texas 7501

Palestine, Texas 75801

903-731-8400 DATE AMOUNT

530 - Health Insurance 07/z8/2017 §+*+30,000.00
VOID AFTER 90 DAYS

PAY ——-- THIRTY THCUSAND & 00/100 DOLLARS ----

TO THE ** YMCRA *¥
ORDER 5500 N LCUP 256
OF PALESTINE, T 75803

PLAL 2L 1y b3L2eRGoE REOGIERT
0104270 *x YMCA gr/sze/201
DETE I.D. PO DESCRIPTION AMOGUNT
G1/28/2617 01012017 ' YMCA 30, 000.00
SOt e el S e JAN~DEC 2017
embl. Lorwess
ovMOH v
SEGC N O LOoP 256
ERLESTINE, T¥ THELR CHECE TOTARI 30, 006,00

City of Palestine - 504 North Queen Strest - Palestine TX 75801



FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

INVOICE

City of Palestine Texas

504 N. Queen Street
Palestine, Texas 75801

City Full Time Employee and
Family Memberships

Please make remittance to:
The YMCA of Palestine Texas
5500 N. Loop 256

Palestine, Texas 75801

YMCA of Palestine

5500 N. Loop 256, Palestine TX 75801
PO03 729 3139 FG03 729 7232 www.palestinevmeca.ord

o INVOICE # 01012017
January 29, 2017
= i
Agreement to $30,000.00
Provide Services as
expounded upon in
Exhibit A H
attachment to
contract between
“City” and the
Palestine YMCA for
the term of January
1, 2017 to
December 31, 2017
TOTAL AMOUNT $30,000.00
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City of Palestine - 504 North Queen Street - Palostine TX 75801

;s
-

++ MARK HBENDERSON ELECTRICL, INC.

01-00758
DATE 1.D. Yol | DESCRIFPTION
767 " GENERETGR

16-03

07 /14/72017 1ei0¢

PLEASE DETACH STUB BEFORE DEPOSITING

City Of Palestine Prosperity Bank
504 North Queen Street %:’alaei’ﬁ%':;rﬁi‘;‘ﬁsﬁgfe‘
Palestine, Texas 75801 i

General Operating Account

DOLLARS ——--

PAY w—--— THIRTY THOUSAND SIXTEEN & 56/100

¥* MARK HENDERSON ELECTRIC, INC. *%

TO THE
ORDER 43134 HIGHWARY 19 SOUTH
OF PALESTINE, TH¥ 75801

™AL 2L

*+ MLRK HENDERSON ELECTRIC, IRC. o

(1-00758
LDATE I.0. PO # DESCRIPTION
0771472017 16208 16-~-03767 GENERATOR
iHc., v

City of Palestine - 504 North Queen Street - Palestine TX 75801

a3 sdeRs5 »EOS3EBE"

CHECE TOTAL

DATE

67/21/2017

Jp——

#

i

wde Sl T e e

07731784617

EMCOUNT

3, 016.5

Va
P

&

30,016.56

184213

AMOUNT

§*r**30,016.56
VOID AFTER 80 DAYS

[}

3%

[

£3

=3
&

I

184213

p7/23/2617

RMOUNT

3¢G,01

36,0
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City of Palestine PURCHASE ORDER
504 North Queen Street

Palestine TX 75801 PO Number:

16-03767 Date: ca/03/2017

e L Request#: . 1¢-u-510 Vendor#: 01-30703

ISSUED TO: MARK HENDERSON ELECTRIC, INC.SHIP TO: PALESTINE POLICE DEPARTMENT
4334 HIGHWAY 19 SOUTH 504 NORTH QUEEN STREET
PALESTINE, TX 75801 PALESTINE, TX 75801
DONMA THORNELL

mew|  UNTS | . DESCRIPTION. - =~ ~ ' GILACCOUNT": | PROJ PRCE | AMOUNT

1 1.00 GENERATOR 540-5-110-8050 71,468.00 71,468.00
GENERATOR AND INSTALLATION FOR PD COMM PACKAGE

L

20,0 14.5 6

iy 420 T

L
vy

-
~C

Z - /7/&%& uQ.qH’MWa TOTAL 71, 468,00

P CityManager Finante Director
Zgyy;kﬁ { ﬁﬁ%’

7
L/ Purchasing Agent

1. Qriginal invoice plus one copymust be sent to: Cityot Palestine, Accounts Pmaile Dept,504 N Queen St, Palestine TX 75801-2733.

2 Payment may be expected within 30 days of receipt of goods, uniess othervise stated.

i C.0.D. shipment wifi not be accepted.

4. Purchase Order numbers must appear on all shipping containers, packing sfips and invoices. Fallure to complywith the above request may delay payment,

5. All goods ars to be shipped F.O.B, Bestination unless ctherwise sizted.

6. All materals and services are subject to approval based on thedescription on the face of the purchase order ot appendages thereo, Substidutions are not permitted without zpprovat of
the Requesting tepariment. Material not approved will be retumed at ro cost to the City.

7. Al goods and equipment must meet ar exceed all necessarycity, siate and federal standards and regulations.

B, Vendor or manufacturer bears risk of loss or damage untif propertyreceived and/or Installed.

3. Seller acknowledges that buyer is an equat oppartunityemployer. Seller wil complywith all equal opportunitylaws and regulations that are applicatia to It as a supplier of the buyer.

10 The Cityis exempt from all federal excise and state tax - 10# 75-600632




MARK HENDERSON ELECTRIC INC l nvoice
4334 HIGHWAY 19 SOUTH

PALESTINE, TX 75801 Date Invoice #

Phone # (903) 729-5655 TECL # 17621

T80 16209

Bill To

CITY OF PALESTINE

FINANCE DEPT. - ACCOUNTS PAYABLE
304 NORTH QUEEN ST.

PALESTINE, TEXAS 73801

Terms Due on receipt Past due inveices subject to 1.5% (annual 18%}) service charge per monti.

Description Qty Rate Arnount

7-12-17

JO8B: POE 16-03767
CITY OF PALESTINE - POLICE STATION
302 N. QUEEN

PARTIAL BILLING FOR EQUIPMENT TO DATE FOR P.D. 30.016.56 30.616.56
COMMUNICATION PACKAGE

Rezulated by the Texas Dept. of Licensing and Regulation, P.O. Box 12137 Agstin. Texas

Total IR
78711, 1.800-803-0202. 512-463-6399. www.license.tx.us/complaints, ta $30.416.56

{
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A ,i\q)\\
N



City of Palesting - 504 North Queen Street - Palestine TX 75801

Gil-0p32268 ++ LREESIGE EQUIEFMEWT CCRFE. 77
DATE I.D. PO #

16-03784

£
iy
R

07/20/2017 17-1

[

)

ESCRIFTION
GTOR & BEARINGS

CEECK TOTARL

PLEASE DETACH STUB BEFORE DEFOSITING

City Of Palestine

504 North Queen Streef
Palestine, Texas 75801
General Operating Account

PAY e
TO THE *+ LAKESIDE EQUIPMENT CORP. **
ORDER 50 BOX B44B

oF BARTLETT, IL 60103

(LN P W

DATE I.D PO #
07720672017 17-1442 16-037%4
-+ LARESIDE ELUIPMENT CCRF -
B0 BOX B44E
ELRTLETT, XL

Citv nf Palasfine - sns Narth Duaen Straet - Palestine TX 75801

Prosperity Bank
1015 North Crurch Street
Palestine, Texas 78801
113122685

DATE
07/21/72017

184214

772172010

AMOUNT

=

33, 648,00

&

184214

AMOUNT

§***33,6458.00

VDID AFTER 90 DAYS

THIRTY THREE THOUSAND SIX HUNDRED FORTY EIGHT & 00/100 DOLLARS ----

Pii3kcehG5 wEOSIBRAET

*+ LARKESIDRE EQUIPMENT CORF. **
_ DESCRIFTION

ROTOR & EEARIKGS

CHECE TUTRL

184214

s}
K
-
¢



City of Palestine PURCHASE ORDER

504 North Queen Street
Palestine TX 75801 PO Number: 16-03794 Date: 06/07/2017

Request#: 16-03837 Vendor#: 01-03228

ISSUED TO: LAKESIDE EQUIPMENT CORP. SHIP TO: WWATER PLANT CITY OF PALESTINE
PO BOX 8448 800 PRIVATE ROAD 6078
BARTLETT, IL 60103 PALESTINE, TX 75801

PLANT OFERATOR

meM | UNITS  DESCRIPTION GIL ACCOUNT -~ | PROJ PRICE - AMOUNT

1 1.00 |ROTOR & BEARINGS §10-5-581~8020 29,780.00 29,780.00
2 1.00 ROTOR & BEARINGS §10-5-581-8020 2,575.00 2,575.00
3 1.00 ROTOR & BEARINGS §10-5-581-8020 1,293.00 1,293.00

4aF
a2
-
o
N
=)
-
Lo}

S S ). Horrtto TOTAL
-~ . CityManager 4 Financs Director
(grae ol

2

¥/

[ Purchasing Agent

1. Driginal invoice plus one copymust be sent to: Cityof Palestine, Accounts Payable Dept, 504 K Queen S5t, Patestine TX 75801-2733.

2 Payment maybe expected within 30 dins of receipt of goods, unkess othorwise stated.

3. £.0.0, shipment wili not be accented.

. Purchase Drder numbers must apear on alf shipping containers, packing slips and invoices. Failure to complywth the above request miy delay payment,

. All goods are to be shipped F.OB. Destination uniess ctherwse stated.

. A% materials and services are subject te approval based on the destription on theface of the puschase order or appentages thereot. Substitulions are not permitted without approval of
the Requesting Department. Material not approved will be returned at no cest 1o the City.

7. All goods and equipment must meet or exceed all necessarytity, state and federal standards and reguiations.

8. Vendor or manufaciurer bears risk of loss o damage until propertyreceiv ed andlor nstalled.

‘5‘ Sedfer ackriowledges that buyr is 2n equal epportunityemployer, Seller will complywith all equal opportunitylaws and regulation's that areapplicable to it as a supplier of thebuyer.

" . WA TR eARResa
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Lakeside Equipment Corporation

22 E. Devon - P.O. Box 8448 — Bartlett, IL 60103
PHONE: 630/837-5640 —~ FAX: 630/837-5647 _ _ _
E-mail: sales@lakeside-equipment.com - INVDICENO.

( 14-107 ) PALESTINE, TX

) CITY OF PALESTINE S WWATER PLANT CITY OF PALESTINE

0 504 NORTH QUEEN STREET H 800 PRIVATE ROAD 6078

L PALESTINE. TX 75801 I PALESTINE. TX 75801

D P PLANT OPERATOR

T T Ref P.O.# 16-037%4

0 MARK FLETCHER 0

DATE OF ORDER | YOUR ORDER NO. B DATE OF INVOICE |TERMS “TROUTE
6/13/2017 16-03794 7/11/2017 T 30 DAYS BTI

DESCRIPTION

i 4060787 3-1/2" DODGE EXPANSION BEARING 1,293.00
| #060792 4-7/16" DODGE NON-EXPANSION BEARING 2,575.00
1 25'-0" C-53984 MAGNA ROTOR ASSEMBLY WITH SHAFTS 29,780.00

AND STAINLESS STEEL BLADES

TOTAL $ 33,648.00

FANE ATECT K —_—
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A SERVICE CHARGE GOF 2% PER MONTH [ANNUAL RATE OF 14} WL BE APPLIED TO ALL FAST TIE BALARCESTIE AFTIR DAY rktd-PAST mmmmwﬁmmmﬁucomon COSTS. LEGAL FRES. ETC

TIE ABOVE ITEMS WERE SHIFFLD-ON TIIE DATE OF THIS INVOICE BY THE ROUTE INDICATED ABOVE NOTFY LAKESIDE IF THIS SIIPMENT 15 MOT RECETVED WIT HBY THO WERKS
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City Council
City of Palestine, Texas

‘Agenda Action Form
AGENDA DATE: | 8/14/2017 | AGENDA ITEM |
AGENDA SUBJECT: Discuss Effective and Rollback Rates for Fiscal Year 2017-18, schedule two
public hearings for proposed tax rate
PREPARED BY: Steve Groom | Date Submitted: |  8/8/2017
EXHIBITS:
BUDGETARY IMPACT r .
CITY MANAGER APPROVAL: Y X~
SUMMARY:

The current Tax rate for the Clty of Palestine, adopted for FY2016 17 is $0 64889

Based on the 2017 taxable value of $964,173,636; certified on'July 26, 2017 by the, Anderson
County Appraisal District; the Anderson County Tax Assessor & Collector has ca!culated that the
Effective tax rate for Fiscal Year 2016-17 is S0 648741 and the Roilback Rate (after adjustment
for sales tax)'is $0.8004327 The'$964,173,636 July 2017 certified value is a decrease ‘of $10.7
million from $974,895,657 July 2016 certified value. The 2017 average taxable value of a
residence in Palestine is $87,982. . .

Truth-in-taxation requires two publlc”'h'earings if the proposed rate exceeds the lower of the
Roliback Rate or Effective Rate. Last year's adopted rate exceeds the Effective Rate therefore
two hearings must be scheduled, anticipating a proposed rate aver the Effective Rate. Texas
Tax Code §26.06 requires notices of tax hearing be published 7 days prior to each hearing.

During council's Budget reviews, scenarios will be discussed so that we can publish notice of the
Proposed Rate by September 1%, as required.

RECOMMENDED ACTION:

In anticipation of conducting budget workshops to arrive at a balanced budget contemplating a
proposed rate over the effective rate, staff requests that council plan to publish public notice of the
proposed rate by September 1* and schedule two public hearings prior to September 30th, 2017.

Actlon Agenda Form Page 1




2017 Property Tax Rates in City of Palestine

This notice concerns 2017 property tax rates for City of Palestine. It presents information about three tax rates. Last
year's tax rate is the actual rate the taxing unit used to determine property taxes last year. This year's effective tax
rate would impose the same total taxes as last year if you compare properties taxed in both years. This year's
rollback tax rate is the highest tax rate the taxing unit can set before taxpayers can start tax rollback procedures. In
each case these rates are found by dividing the total amount of taxes by the tax base (the total value of taxable
property) with adjustments as required by state law. The rates are given per $100 of property value.

Last year's tax rate:

Last year's operating taxes $5,168,037
Last year's debt taxes $1,006,746
Last year's total taxes $6,174,783
Last year's tax base $951,591,588
Last year's total tax rate 0.648890/8100

This year's effective tax rate:
Last year's adjusted taxes

{after subtracting taxes on lost property) $6,231,976
+This year's adjusted tax base

(after subtracting value of new property) $960,625,740
=This year's effective tax rate 0.648741/3100

This year's rollback tax rate:
Last year's adjusted operating taxes
(after subtracting taxes on lost property and adjusting for
any transferred function, tax increment financing, state
criminal justice mandate and/or enhanced indigent health

care expenditures) $6,229,817
+This year's adjusted tax base $960,625,740
=This year's effective operating rate 0.648516/$100
»*1.08 = this year's maximum operating rate 0.700397/$100
+This year's debt rate : (.150921/8100
=This year's rollback rate 0.851318/8100

A hospital district or city that collects the additional sales tax to reduce property taxes, including one that
collects the tax for the first time this year, must insert the following lines:
-Sales tax adjustment rate 0.050886/$100
=Rollback tax rate 0.800432/5100

Statement of Increase/Decrease
If City of Palestine adopts a 2017 tax rate equal to the effective tax rate of 0.648741 per $100 of value, taxes would increase compared to
2016 taxes by $ 14,979,

Schedule C - Expected Revenue from Additional Sales Tax

(For hospital districts, cities and counties with additional sales tax to reduce property taxes)

In calculating its effective and roliback tax rates, the unit estimated that it will receive $ 490,633 in additional sales and use tax revenues,
For County: The county has excluded any amount that is or will be distributed for economic development grants from this amount of
expected sales tax revenue,

This notice contains a summary of actual effective and rollback tax rates calculations. You can inspect a copy of the full calculations at
703 N, Matlard, Suite 104, Palestine, TX 75801.

Name of person preparing this notice: Teri Garvey

Title: Tax Assessor / Coll

Prate prepared: August 4, 2017




TAXING ENTITY:

EXEMPTIONS:

2017 CERTIFIED TOTAL TAXABLE VALUE:

ANDERSON COUNTY APPRAISAL DISTRICT
P. O. BOX 279
PALESTINE, TEXAS 75802
(803) 723-2945%

CERTIFIED VALUES FOR 2017

CITY OF PALESTINE

Real Property

Minerals

Personal Property

TOTAL MARKET VALUE;
Totally Exempt Prbperty
Productivity Loss
HS-065-DP-DV-HS CAP
Freeport

Pollution Control

Historic

Abatement

TOTAL EXEMPTIONS:

;;,5/ % W/&!@a@/ |

W. Carson Wages, Chief !\i@faiser

1.006,673,361

275,988,192

$ 1,282,661,553

171,360,259

4,378,744

25,874,051

23,593,727

56,565

23,184

83,201,387

$ -318,487,917

$ 964,173,636

July 26, 2017

Date



TAXING ENTITY:

EXEMFTIONS:

ANDERSON COUNTY APFRAISAL DISTRICT

CERTIFIED VALUES FCR 2016

E. 0. BOX 279
PALESTINE, TEXAS 759802
{903} 723-2949

CITY OF PALESTIHE

Real Property

Hinerals

Persoral Property

TOTAL HARKET VALUE:
Tatally Exempt Property
Productivity Loss
}5-065-DP-DV-ES CAP
Fresport

Follution Control
Historic

Abatenent

TOTAL EXENPTIOKS:

2016 CERTIFIED TOTAL TAXABLE VALUE:

972,571,981

302,741,992

§ 1,275,313.973

155,553,891

4,368,158

24,469,976

25,720,682

§3.756

36,062

90,185,591

V. Carson Vages, Chief AppraiSfiy

H -300, 418,316

§ 974,895,657

July 26, 2014
Date







































































































PALESTINE
ECONOMIC DEVELOPMENT CORPORATION
FACADE IMPROVEMENT PROGRAM — MAIN STREET DISTRICT

LETTER OF PROPERTY OWNER APPROVAL

This letter is to serve as permission for the tenant listed below to submit an application
to and participate in the Facade Improvement Program, with Palestine Economic
Development Corporation, a grant program to fund certain exterior improvements to
existing commercial structures as described in the program description. |, the
undersigned property owner, certify that | am the legal owner of the property listed
below. Additionally, | confirm that the tenant currently holds a lease with me to occupy
the property.

Furthermore, | acknowledge that in consideration for the improvements made to the
property described herein, the improvements shall be maintained according to the
approved application and all applicable city, state, and Federal codes.

Property owner (print):

Property address:

Mailing address:

Telephone: Cell:

Tenant name (print):

Business name:

Current lease valid through:

Property Owner (signature): Date:

Notary Public

State of Texas 8§

County of 8§

This instrument was acknowledged before me on the day of , 20 ,

by , applicant, with regard to the real property commonly known as

, in Palestine, Texas.

Notary Public in and for the State of Texas.
My Commission expires:

10




Program Review and Funding Process

In order to be considered for funding under this program, an eligible
applicant must submit a complete application. All requests will be reviewed in a
three part process:

1. Design and scope of work will be reviewed by Main Street Board for
adherence to Main Street Design concepts;

2. Design and scope of work will be reviewed by the Historic Landmarks
Commission, their review will address the project’'s compliance for
permitting and adherence to historic design guidelines, and a Certificate of
Appropriateness may be issued by request of the applicant at this time for
HLC approved work;

3. Final review, and ultimate approval, by the Palestine Economic
Development Corporation Board of Directors for conformance to all
guidelines and criteria.

Review by all boards and approval by PEDC will then result in review and
approval of funding by Palestine City Council at a regularly scheduled meeting.
All funds are subject to a 60-day mandatory waiting period to allow for public
hearings on the funding, and the project will not be considered fully funded
before the 60-day waiting period ends. Work begun before waiting period end, is
not guaranteed reimbursement, please consult with staff.

Those projects selected for funding must then receive all necessary
permits, complete the approved work, and request an inspection to verify
conformance with the terms of approval. If the terms are met, the Palestine
Economic Development Corporation will make a reimbursement payment for the
approved amount. Details on this process are listed below.

Approval

Applicants whose projects are selected for funding by the Board will be
notified in writing of their project approval. Before any construction can be
started, the applicant must execute the grant agreements, receive an executed
copy of grant contract and receive all necessary permits.

Implementation

After a project is approved, applicants may request a pre-construction
meeting with Staff in order to coordinate the permitting procedure, complete the
required grant acceptance documentation and answer any questions the
applicant or applicant’s contractor may have about the process. Applicants are
required to conform to all zoning regulations and building codes and must
apply for and receive all necessary building, sign and site permits.

You can call Development Services if you have zoning or building code
guestions at 903-729-8419.

11



All approved construction must commence no later than 60 days after
obtaining the necessary permit or project approval (if no permits required).

Work must be completed within 180 days of that date. The Board may
grant an extension to these deadlines if warranted.

Applicants requesting an extension must do so in writing prior to the
expiration of the 180-day completion period.

When all approved facade improvements are completed, the applicant
must submit a Notice of Project Completion statement to the Board. This letter
serves as a request for inspection and a request for payment. Also, at this point,
the applicant must submit a cover sheet and all invoices, receipts, and/or
canceled checks related to the improvements. Invoices, receipts, and/or
canceled checks received after the letter is submitted will not be considered for
payment. Cash payments to vendors is discouraged. If a cash payment is made,
the receiver must sign, date and place contact info on the paid invoice. Staff will
contact all cash payees to verify payment, no exceptions will be allowed for
auditing purposes.

Inspection

When the Board receives the Notice of Project Completion, Staff will make
an inspection to determine if improvements were made in conformance with
approved application.

Inspections of permitted activity will occur throughout the project
depending on the policies and procedures of the department issuing the permit.

The Palestine Economic Development Corporation reserves the right to
make periodic inspections with a third party contractor during construction and
after completion to ensure that the terms of approval are met.

Payment

If the terms of approval are fully met, a reimbursement payment of approved
costs and fees can commence. Contact PEDC or Main Street for a
reimbursement packet.

Partial Payments

Grant recipients may request partial payment in writing, along supporting
invoices, receipts, cancelled checks and a copy of the grant contract, up to the
point of the request. Requests can only be made when at least half of the facade
rehabilitation has been completed on grants that received more than $10,000.
The PEDC reserves the right to have a third party contractor look at the work at
the expense of the grant recipient.

These partial payments will only be issued as reimbursement for payment
already rendered on work already completed.

The granting of partial payments is on a case-by-case basis, and at the
discretion of PEDC.

12



Application

Applications are available at the PEDC office, 100 Willow Creek Parkway,
Suite A., Palestine, Texas 75801 or Palestine City Hall 504 N. Queen Street.
Only complete and accurate applications will be accepted.
Applications are to be returned to the PEDC office.

The following documents are required at the time of initial application submission:

Application Check List

Project application

Project budget

Commitment to Maintenance

Letter of Property Owner Approval (if applicant is not the property
owner)

Current photographs of building

Proposed rendering of building

All appropriate pages notarized

3 bid statements with contractor full contact information

AN NANANAN

AN NN

All of the above requirements plus the following are due before consideration
by the PEDC Board of Directors:

v Letter of approval from Main Street Advisory Board
v Letter of approval from Palestine Historic Landmark Commission

Project review

The Board of Directors, along with the staff, will review all complete
applications for conformance with the stated review criteria and select projects
for funding.

Staff may contact and/or meet with the applicant to request additional
information and alterations to the project, or to discuss other details related to the
proposal.

Review Standards

Project review committee

The Board of Directors is charged with the review of all applications. The
Board will work with Staff and the applicant to evaluate each proposal for
conformance with the review criteria.

The Board of Directors is comprised of seven (7) members.

13



Review criteria
The Board of Directors, based on the following criteria, will evaluate project
applications.

e Completion and accuracy of application. The applicant must submit all
required documentation related to the application.

e Visual impact. The improvements should make a significant, positive
visual impact to the property itself and the corridor as a whole.
Improvements should complement the existing structure and must be
compatible to the surrounding properties and corridor as a whole. The
alterations to the structure must conform to the program design guidelines.

e Economic impact. Improvements should increase the property’s appeal
and suitability for attracting quality businesses and customers. Projects
should enhance the appearance of the property and serve as a catalyst for
additional investments in the property and throughout the corridor.

e Non-funded improvements. Projects that are part of an overall
improvement plan are encouraged. Although interior renovation and
certain other site improvements are not eligible for funding, these
improvements can contribute to the overall revitalization of a commercial
property. Should the applicant have improvement plans beyond those
eligible for funding under the program, the Board may look favorably on
such projects.

e Conformance with applicable regulations. The project must conform to
all applicable city, state, and Federal regulations and permitting
procedures. Projects that appear to perpetuate existing maintenance
code violations will be judged less favorably.

e Reasonableness of costs. The costs associated with the project are
reviewed for reasonableness and accuracy.

e Matching funds and timeline. The applicant will provide a description of
matching funds and evidence that the improvements can be completed in
a timely manner.

¢ Commitment to maintenance. The applicant must provide a

commitment to maintaining the proposed improvements a minimum of
3 years.

14



Maintenance of Improvements

Recipients of grant money are required to maintain the funded
improvements for a period of no less than 3 years from date of completion. The
improvements are to be kept in good repair and in compliance with all applicable
codes. The City of Palestine will make inspections throughout the compliance
period to monitor compliance with the terms of the grant approval.

Grievance Procedure

Persons aggrieved by any action or inaction related to this program may
appeal, in writing, to the PEDC Staff, to be submitted to the Board of Directors
within 30 days of the contested decision.

Additional Program Rules and Information

Compliance with city, state, and Federal requirements

All projects that require permits are required to receive necessary permits
and conform to all applicable city, state and Federal requirements. This includes,
but is not limited to, conformance with applicable zoning regulations and building
codes.

The applicant must also apply for and receive any necessary building,
electrical, sign or other city permits.
General Conditions

The Palestine Economic Development Corporation is not responsible for
cost overruns. All cost overruns are the responsibility of the applicant. Should
the costs paid on the project be less than the originally approved grant amount,
only that qualifying amount paid out on the project will be reimbursed.

Any changes from the approved design or costs must be submitted in
writing to the Board of Directors. The Board must review and approve the
requested changes prior to construction.

All construction management is the responsibility of the applicant. The
PEDC is not responsible for the work completed, damage done or any other
action by any contractor on construction projects partially funded by this program.

The Palestine Economic Development Corporation reserves the right to

make changes and modifications to this program as warranted with no notice
required.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PALESTINE, TEXAS AUTHORIZING THE PALESTINE
ECONOMIC DEVELOPMENT CORPORATION TO ENTER INTO
AND EXECUTE AN ECONOMIC DEVELOPMENT AGREEMENT
WITH JERRY HATTON FOR A GRANT TOTALING $5,695.

it is in the best interest of the City of Palestine, Texas, to promote local economic
growth and development in order to stimulate business in the City by authorizing
the Palestine Economic Development Corporation (PEDC) to provide an
economic incentive; and,

the City Council having reviewed the Community Development Grant
Application, attached hereto as Exhibit “A,” agrees that the benefits of the project
outweigh the cost; and,

this is an approved project under Section 4B(a)(3) for the Development
Corporation Act of 1979 as amended by the Texas Legislature; and,

the City Council having reviewed the Project, has determined that it is appropriate
that the PEDC provide an economic incentive for this project that includes a
grant; and

upon full review and consideration of the project, and all matters attendant and
related thereto, the City Council is of the opinion that the terms and conditions
thereof should be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
PALESTINE, TEXAS, THAT:

The City Council hereby authorizes the Palestine Economic Development Corporation to
enter into and execute an economic development agreement between the PEDC and Jerry Hatton
for a grant totaling $5,695.

This resolution shall become effective from and after its passage.

PASSED and APPROVED this the 14th day of August, 2017.

ATTEST:

THE CITY OF PALESTINE

STEVE PRESLEY, MAYOR

APPROVED AS TO FORM:

TERESA HERRERA RONALD D. STUTES
CITY SECRETARY CITY ATTORNEY
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