Adam Harding, Council District #1 Mike Ohrt, Interim City Manager
Vernon Denmon, Jr., Council District #2 Janelle Williams, City Secretary
Vickey L. Chivers, Council District #3 Ronald D. Stutes, City Attorney
James H. Yelverton, Council District #4
Andrea Baird, Council District #5
Steve Presley, Council District #6

Bob Herrington, Mayor

NOTICE OF MEETING
CITY COUNCIL AGENDA
MONDAY, November 1, 2010 @ 5:30 PM
Special Meeting, City Council Chambers
Worksession, City Council Conference Room
504 N. Queen Street
PALESTINE, TEXAS

The City Council may meet in Closed Session regarding any item on this agenda if necessary, as permitted
by Subchapter D of Chapter 551 of the Texas Government Code.

SPECIAL MEETING

1) Call to Order

2) Consider Approval of Downtown Master Plan Engineering Recommendation from Main Street Advisory
Board

3) Consider Approval of an Application for the Certified Local Government Grant for the Downtown Master
Plan

4) Consider Award of Proposal for Audit Services (RF P-05)

5) Consider an Ordinance Amending Chapter 94 of the Code of Ordinances by Adding Article 64, Operation
of Golf Carts on Public Roadway

6) Adjourn

WORKSESSION
1) Call to Order
2) Update on status of the Palestine Mall Project
3) Discuss Goals and Objectives
4) Discuss Process for City Manager Search
5) Discuss Restructuring of Current Ordinances Regarding all Boards and Commissions
6) Adjourn

CERTIFICATION
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outdoor bulletin board
at the main entrance to City Hall, 504 N. Queen Street, Palesting, Texas, %?ﬁ? ollowing 2@“6 and time:
October 29,2010 at _J-20 [Jiy ) — { ks ; {;\/]é‘tr( H(
TERESA HEXRIfERA, DEPUTY CITY SECRETARY

In compliance with the Americans with Disabilities Act, the City of Palestine will provide for reasonable
accommodations for persons attending City Council meetings. Requests for accommodations or
interpretive services must be made 48 hours prior to the meetings. Please contact the City Secretary's office
for further information at 903-731-8414.



City Council
Agenda Action Form

AGENDA DATE [ 11/012010 ]

AGENDA SUBJECT: | Downtown Master Plan engineer recommendation from Main Street Advisory Board,

PREPARED BY: Date Submitted: 10/20/2010
ED Staff
EXHIBITS:
Original RFQ, Statements of Qualifications from both companies, interview
presentations.
BUDGETARY IMPACT: Required Expenditure:

Amount Budgeted:

Appropriation Required:

CITY MANAGER APPROVAL: | Mo el e o

SUMMARY:

The Main Street Advisory Board sent out a request for qualifications for a Downtown Master Plan.
$50,000 was earmarked in the budget for the project several years ago as part of a bond package.

The Main Street Advisory Board held interviews with the two engineering firms that responded to
the RFQ on September 14, 2010 and held a work session to discuss the presentations given at the
September 14 meeting on October 18, 2010. On Friday, October 22, 2010 the MSAB will hold a
special called meeting to vote on a recommendation of an engineering firm for the Downtown
Master Plan to give to Council.

RECOMMENDED ACTION:

Staff will make a recommendation at the Council meeting after the formal vote by the Main Street
Advisory Board is made at the Special Called meeting on Friday, October 22. Our requested action
is that the City Manager be authorized to begin negotiations with the recommended company to
establish a contract for services as related to developing the downtown master plan.
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City of Palestine

October 29, 2010
To:  Honorable Mayor and Members of the Council
From: Mike Ohrt for~>

Re: 2006 Certificates of Obligation

In 2006, the City Council issued two-million dollars worth of certificates of obligation.
One of the items mentioned in that debt issuance was paying professional fees incurred in
connection with a Downtown Master Plan. $50.000 was subsequently earmarked for that
project. As you are aware we recently received proposals for the creation of a Downtown
Master Plan. The Main Street Advisory Board is recommending the firm of KSA
develop the Master Plan. If the council desires to proceed with the Downtown Master
Plan, a grant application will be submitted that may supplement the amount of funding
available for completion of the Plan.

Our City Attorney has had preliminary discussions with our Bond Counsel regarding the
potential use of the $50,000. Ron Stutes is of the opinion that the $50,000 does not have
to be spent specifically on the creation of a Downtown Master Plan, and that we would be
able to use it on any of the projects listed when the Certificates of Obligation were issued.
We have received a general approval from the Bond Counsel regarding this matter.

Below is a listing of projects mentioned when the 2006 Certificates of Obligation were
issued:
I — designing, constructing, improving, extending, and expanding streets,
thoroughfares, sidewalks, bridges, and other public ways of the City, including
signage, signalization, street lighting, related storm drainage and environmental
improvements; and acquiring land, rights-of-way and other interests in land in
connection therewith;
2 — designing, constructing, improving and expanding storm drainage and flood
control facilities
3 — constructing, improving and equipping City parks and park facilities,
including the acquisition of land in connection therewith;
4 — repairing and improving roofs for City buildings, including City Hall and the
Civic Center;



5 — paying professional fees incurred in connection with an HV AC study for City
facilities;

6 — paying professional fees incurred in connection with the development of an
emergency action plan for City-owned lakes;

7 — paying professional fees incurred in connection with a Downtown Master
Plan;

8 — City airport improvements;

9 — acquisition of the old Rusk School located at 420 W. Palestine Road for police
purposes, municipal office space, community center purposes, and/or library
purposes as determined by the City Council.






April 12, 2010

Ms. Ruth Berry
Purchasing Agent
City of Palestine

504 N. Queen Street
Palestine, TX 75801

RE: Proposal for Engineering Services
for the City of Palestine
Downtown Master Plan

Dear Ms. Berry,

KSA Engineers, Inc. is pleased to submit this proposal to provide professional
engineering services for the above referenced project. We have reviewed the
evaluation criteria and designed our proposal to address the proposed issues.

From the enclosed information we feel you will find that the KSA team has an excelient
record of performance in providing quality service for projects such as this one. We are
confident we have the team, the personnel, and the project experience that can provide
the City of Palestine the quality service it needs for this project.

We trust this proposal provides all the requested information. Please contact myseif or
Tracy Hicks at 903.581.8141 if you have any questions or require additional information
about KSA to complete your assessment of our capabilities.

We appreciate your consideration of our proposal. We look forward to hearing from
you regarding your review of the proposal and the possibility of working with you on this
important project.

Sincerely,

KSA ENGINEERS, INC.
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KSA Engineers, Inc. is an industry leader providing a broad range of consuiting,
management, engineering, planning, surveying, and construction services for more
than 30 years. Founded in 1978, the firm has grown to over 140 employees in seven
Texas locations including:

< Amarifio

+ Austin

- Longview
« Lufkin

+ McKinney
» Sugar Land
= Tyler

Today, KSA serves hundreds of clients throughout Texas, Louisiana, Arkansas, and
Oklahoma and is a leader in preparing design solutions to clients in municipal, county,
state, and federal governments, as well as river authorities, utility districts, water supply
corporations, private industry, developers, and architects.

We are dedicated to making life befter in communities. That's why we work everyday
to improve the quality of life for our communities by making roads, bridges, buildings,
water, air, and airports safer.

From conception to final completion, our knowledgeable teams oversee all aspects

of each project we work on. This attention to detail has resulted in repeated client
satisfaction and an excellent reputation throughout the region. It has also led to a high
percentage of repeat clients. In fact, we have been serving many of the same clients
throughout our entire 30 year history.

KSA continually provides unsurpassed quality and service. Due to our clients
continued trust in us, we were recently named a Top 200 firm in Zweig White's 2009
Hot Firm Contest, which recognizes the fastest growing engineering and architecture
firms throughout the United States and Canada.
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SCOPE OF SERVICES

At KSA, we understand the importance of project schedule and budget, as well as the quality of
the final product. You can be assured that KSA Engineers and the staff assigned to your project
are knowledgeable, experienced, responsive professionals who are effective communicators and
will represent your interest. You can also be assured that coordination, exchange of information
and quality control are critical issues for KSA and all will be addressed in our project approach.

As an illustration of our firm’s qualifications and ability to undertake high quality work, the
following provides our project approach that we employ to ensure our client's preferences and
standards are met:

Survey

Existing digital topographic information will be used to determine general slopes of the study
area as it relates to existing drainage, proposed drainage improvements and complexity of
sidewalk improvements. Detailed “on the ground” surveying will not be included in this master
plan project due to the cost of providing such services for the entire study area. Detailed design
surveying will be performed as a part of future design projects as phased construction proceeds.

Sidewalk Improvements

All existing sidewalks will be visually inspected and categorized by condition and accessibility.
Future sidewalk improvements will be categorized into four general improvement types such as
no improvements necessary, minimal improvements required, moderate improvements required,
major improvements required. These categories will be used to prepare preliminary budgets
for sidewalk improvements on a block by block basis. Improvements which will be considered
include curb ramps, replacement of curb and gutter, railing, steps, basic concrete sidewalk
replacement and landscaping improvements.

7 i, gy g ph £ PRSI DI
Pedestrian and Street Lightin

Existing street lighting and pedgstrian’ lighting will be noted as to location and style. With

input from stakeholders, various lighting layouts will be reviewed to determine the desire of the
community for future lighting improvements to result in a consistent and aesthetically pleasing
appearance. Historic elements of the project area will be reviewed and blended into the project
related to lighting as well as sidewalk improvements.

will be used to aid in the development of intersection improvements to take into consideration
traffic flow and turning patterns. Pedestrian routes, in particular from available and proposed
parking areas to points of interest will be identified and improvements recommended to aid in
the movement of pedestrian traffic. Special event locations will be reviewed and taken into
consideration related to traffic.

ADA Com
As projects are developed, it will be necessary that any improvements made meet the
requirements of both ADA regulations and Texas Accessibility Standards. These regulations
require that an accessible route be developed from accessible parking to destinations in the
area. These destinations will include an entrance into every business in the project area. As
a part of the overall development layout, it is important to locate accessible parking spaces
as close to the destination location as is practical to minimize the cost of construction of the
accessible route. Design conditions that must be adhered to include

maximum cross slopes on sidewalks, maximum slope and iength of

ramps, railing locations on ramps, widths of ramps and widths of sidewalk SA
within the accessible route. Upon completion of the overall development ENGINEERS
plan for the downtown area there will be an uninterrupted accessible route

through the entire downtown area.

P N



Landscaping and Imigation Improvements

Working with stakeholders in the community, typical landscaping layouts will be prepared

as a part of the plan. In reviewing options for landscaping it will be important to take into
consideration future maintenance requirements, water needs as well as potential future damage
to pavement around the planted areas. Proposed landscaping improvements will include
planters, bulb outs at intersections and plantings in parking areas.

Hlectrical Bvaluation

Discussions will be held with City staff and other stakeholders to determine what the current
and future electrical needs are in the downtown area for planned events. Areas within the
overall downtown area will be delineated for special electrical needs such as street vendors.
Other electrical provisions for holiday lighting and lighting for special events will also be
incorporated to the plan. Typical details for power distribution equipment will be included in the
recommendations.

Fat

Drainage Improvements

Existing drainage inlets will be inventoried and discussions will be held with City staff to
determine any known drainage issues that might exist. Any necessary drainage improvements
required will be incorporated in to future design project which will include removal and
replacement of inlets. It is important to note that phases of improvements located at high
points will require little or no drainage work while low areas and areas along creeks will require
considerable drainage improvements.

SN et Tification
Workmg with stakeholders, the design team will develop a typical gateway sign layout which can
be pole or wall mounted to identify the boundaries of the downtown area. Intersection locations

for the placement of signs will also be determined.

[ |

Public Parking Faciliies/Improvements

An inventory of exlstmg parkmg lots as well as existing street parking wiil be developed.
Projections will be developed for future parking needs and the general locations in the
downtown area that additional parking is needed. Possible partnership agreements with public
and private property owners including the raifroad should be considered as a source for future
parking. Special event locations will be taken into consideration in the parking analysis.

A cohesive way—t~ ndmg system will be planned which will include signage, maps, and other
methods of conveying information. Routes will be developed from existing and proposed
parking areas to areas of interest. The system should be designed to be aesthetically pleasing
and consistent in appearance. A way-finding system should also be developed to direct visitors
to the state railroad to the downtown area and guide them to available parking in the downtown
area.

K System

Potential locations for the installation of information kiosks will be determined throughout the
city. Locations include local hotels, motels and restaurants. A kiosk should also be installed at
the state railroad facility to draw visitors from the railroad to the downtown area.

KSA

ENGINEERSR:S




Contract Date: April 12, 2010 (Assumed)
Gather pretiminary information: April 26, 2010
Hold initial stakeholders meeting: April 27, 2010
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sresent reports June 28, 2010

Sity: July 12, 2010
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)COST

T orgres 4
STIM

Rules of the Texas Community Block Grant Program (CDBG) and the Texas Board of
Registration for Professional Engineers require a qualifications based selection process
and prohibit us from quoting fees in our proposals for work on public utility projects. We
can assure you that our fees are consistent with industry standards for the type of work
that will be done on this project. May we also suggest that you contact our references
with respect to the fees we have charged on previous projects that are similar to one
proposed by the City. If selected, we will work with you to set a fee that is agreeable

to both parties. If such an agreement cannot be reached, you can of course negotiate
with another firm for the proposed services.
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Cape Improeme—nts

Massound Ebrahim
903.457.3121

City of Greenville
P.O. Box 1049
Greenville, TX 75403

=: September 2008

szt $1,311,668

The project consisted of assisting the City of Greenville
with identification of an appropriate project scope and
corresponding preliminary budget estimate during

the application phase of the fourth round of TEA-21
funding. After funding was secured, KSA was hired

to design improvements that included reconstruction
of existing sidewalks, adding landscaping, benches,
lighting, trash receptacles, and signage along several
blocks within the Main Street area. Plans and specs
and design additional sidewalk improvements for
existing sidewalk project. Construction administration
of additional sidewalk improvements for existing
sidewalk project.

Carton Doartom *;i%ﬁiziz&‘
Canton, Texas

sference:

Mercy Rushing
903.567.2826

City of Canton
P.O. Box 245
Canton, TX 75103

The project began with a study of the downtown area
and preparation of preliminary budgets used for

an application for funding through the TEA-21 program.
Once funding was secured, the project moved

forward into preliminary and final design. Project
components included replacement of sidewalks,
replacement of curb and gutter, construction of ramps
and steps, installation of brick pavers, pedestrian
lighting and ADA compliance.




Corsirucion

owell
903.984.5081

City of Kilgore

815 North Kilgore Street
Kilgore, TX 75662

The project consisted of replacing two (2) blocks

of downtown sidewalks with brick inlays, installing
period street lighting, providing streetscape including
landscaping, benches and trash receptacles, and
install storm drain improvements.




PROJECT TEAM

KSA Engineers uses a project team approach on every job to assure the best staff is
assigned and that each project is managed effectively and with the benefit of senior
management participation.

For this project, we have assembled a project team that is extremely familiar with
and competent to perform the work outlined in this proposal. The project team will
be managed and designed in KSA's Tyler office, along with support from KSA team
members from our other offices as needed.

Principal-in-Charge & Project Manager - The Principal-in-Charge is responsible

for the quality of service provided by KSA and offers expert input and guidance to
project team members. The Project Manager organizes the work effort, produces the
necessary service, and supervises the staff. The Project Manager also serves as the
principal contact for the client. The Principal-in-Charge and Project Manager on this
project will be Tracy Hicks, P.E.

Project Engineer - The Project Engineer will serve as the professional responsible for
any engineering work and will work under the direction of the Project Manager. The
Project Engineer on this project will be Philip Huseman, P.E.

Landscape Architect - The Landscape Architect will serve as the professional
responsible for any landscape, streetscape features, or irrigation systems and will work
under the direction of the Project Manager. The Landscape Designer on this project
will be Chris P. Hatcher, R.L.A.

Electrical Engineer - The Electrical Engineer will be responsible for the design of all
electrical components on the project and for ensuring adequate electrical service to
the facilities. He will work under the direction of the Project Manager. The Electrical
Engineer on this project will be Leslie P. Shaw, P.E.

Historic Revitalization Sub-Consultant - KSA Engineers will be using a sub-
consultant for the historic revitalization on this project. The Historic Revitalization sub-
consuitant for this project will be Community Revitalization Strategies.

KSA
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Tracy Hidss, PE

Principal, Division Manager

6781 Oak Hill Boulevard
Tyler, TX 75703

thicks@ksaeng.com
903.581.8141

Walter F. (Tracy) Hicks is the Division Manager of KSA Engineers’ Tyler office, Wisenbaker,
Fix, & Associates. Tracy received his Civil Engineering degree from Texas A&M University
in 1980. Tracy’s responsibilities with WFA emphasize municipal water, wastewater and solid
waste system improvements. His experience includes facilities planning for wastewater
treatment facilities, design of water supply, pumping, distribution systems; wastewater
treatment, pumping and collection systems; landfill design; street and drainage structure
design. Tracy’s experience includes work on various projects for the Texas cities of Tyler,
Lindale, Huntsville, Grand Saline, Jacksonville, Edgewood, Hawkins, Marquez, Bonham and
Mineola.

Tracy has been involved in numerous site specific stormwater plans and has extensive
experience in state and federal permitting matters. He also has taken the necessary classes
to be RAM-W certified by the American Water Works Association to perform vulnerability
evaluation programs.

EDUCATION
Texas A&M University - B/S Civil Engineering - 1980

PROFESSIONAL CERTIFICATIONS
Professional Engineer / TX - 1985

PROJECT EXPERIENCE

STREETS

+  City of Bonham - Streets Southside Street Paving

»  City of Canton - Canton Downtown Streetscape Improvements

»  City of Denison - Denison Streetscape .
»  City of Fairfield - Fairfield Downtown ;

»  City of Gladewater - TEA-21 Downtown Streetscape

»  City of Gladewater - Feasibility Study for Downtown

«  City of Grand Saline - Downtown Sidewalk Study

«  City of Grand Saline - Downtown Sidewalk improvements

+  City of Grand Saline - Downtown Drainage

»  City of Greenville - Downtown Streetscape Improvements

+  City of Jacksonville - Downtown Streetscape

+  City of Mineola - Streets Curb & Gutter Meadowbrook And Royal
»  City of Mineola - Streets Curb, Gutter and Drainage Johnson Street
+  City of Mineola - Streets Pat Street Curb & Gutter

+  City of Mineola - Cherokee Street Improvements

+  City of Mineola - Curb Improvements on Johnson Street

+  City of Mineola - Capital Improvements Plan

»  City of Mineola - Capital Improvements

+  City of Rusk - Downtown Improvements

»  TxDOT - Wichita Falls District - City of Bowie Downtown Improvements

PARKS

+  Emerald Bay Municipal Utility Dist - lrrigation System Golf Course

«  City of Grand Saline - Grand Saline Baseball Park Grant Application

+  City of Jacksonville - Ball Park

+  City of Lindale - City Park Mapping

+  City of Lindale - Faulkner Park Civil Engineering Services

+  City of Lindale - Sewer Line from Pool Park to US 69

+  City of Mabank - City Park

»  City of Mabank - Park Property

+  City of Rusk - Heritage Park

«  City of Rusk - Jim Hogg Park Revitalization

+  City of Tyler - Faulkner Park Sewer System 5?%5 c A s
+  City of Tyler - Fun Forest Swimming Pool Repairs
+  City of Tyler - Water Weli Lindsey Park




JECT TEAM

il L ey D E Philip Huseman is a Project Engineer in KSA Engineers’ Tyler office. He has twelve years
ik @ gﬂmywﬁf% §”} L. of general civil engineering experience including sidewalks, curb ramps, ramps, handrails,
Project Engineer pedestrian lighting, curb and gutters, storm sewers, retaining walls, and pavement striping.

He is responsible for engineering design services for various municipalities in Texas. Philip
is very familiar with design software used in the development of plans for downtown master
plan projects.

EDUCATION
Texas A&M University - B.S. Civil Engineering - 1997

PROFESSIONAL CERTIFICATIONS
Professional Engineer / TX - 20056

PROFESSIONAL AFFILIATIONS
American Water Works Association

PROJECT EXPERIENCE
STREETS
« City of Canton - Canton Downtown Streetscape Improvements
» City of Canton - Lazy U Street Reconstruction
+ City of Fairfield - Downtown Sidewalks and Streetscape Improvements
= City of Gladewater - TEA-21 Downtown Streetscape, Sidewalks, and Drainage imp.
+ City of Grand Saline - Downtown Curb Ramp Improvements
- City of Jacksonville -TEA-21 Construction of Historical Pedestrian Lighting US 69 & 79
= City of Lindale - County Road 4200 Widening
6781 Oak Hill Boulevard + City of Palestine - Gillespie Road Widening
Tyler, TX 75703 « City of Pittsburg - East Fulton Street Reconstruction
s City of Rusk - Downtown Sidewalks and Streetscape improvements
« City of Tyler - Sidewalk Improvements on West Loop 323 and Front Street
phuseman@ksaeng.com - City of Tyler - Commerce Street Reconstruction
903.581.8141

KSA

ENGINEERS
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ChrisP.H

Landscape Architect

140 E. Tyler St., Ste. 600
Longview, TX 75601

chatcher@ksaeng.com
903.236.7700

Chris Hatcher is a recent addition to the KSA Highway Division. He has been engaged in the
field of Landscape Architecture for 16 years and Civil Engineering for 5 years. His landscape
architecture experience includes the design and construction of commercial and residential
projects consisting of plant layout, irrigation layout, retaining walls, patios and decks, water
features, minor grading and drainage, and the management of lawn maintenance crews.
Transportation experience includes the design of projects consisting of pavement design,
hydrologic and hydraulic analysis/design on rural and urban roadways. Chris has provided
engineering design services, project management and/or construction administration
services.

EDUCATION
Texas Tech University - Bachelor of Landscape Architecture -1997

PROFESSIOMNAL CERTIFICATIONS
Landscape Architect / TX - 2009
Licensed Irrigator / TX

PROJECT EXPERIENCE
STREETS

«  Safety Bond Project — Gregg and Rusk County - roadway widened to add 3’
shoulders and culvert extensions

»  LP 281 - Roadway Reconstruction in Gregg County- roadway widened to add 2
additional lanes with curb and gutter and raised medians; addition of dual left turn
lanes and right turn lanes at various intersections.

*+  SH 135 — Roadway Reconstruction in Gregg County - upgraded 2 lane road to a 4
fane facility with curb and gutter and continuous left turn lane.

+  SH 149 — Roadway Reconstruction in Gregg County - roadway widened to add 2
additional lanes with curb and gutter and raised medians; realignment of intersection
at SH 149 and Eastman Road.

+  SH 21 - Roadway Reconstruction at Melrose in Nacogdoches County - roadway
widened to add passing lane and curb and gutter in Melrose.

»  SH 21 - Roadway Reconstruction at Douglas in Nacogdoches County - roadway
widened to add wider lanes and shouiders.

»  City of Heath — Roadway Reconstruction in Rockwall County - upgrade roadway to
add wider lanes with curb and gutter, raised medians/left turn lanes.

»  Town of Fairview — Roadway Reconstruction in Rockwall County - upgrade roadway
to add wider lanes with curb and gutter and continuous left turn lanes.

LANDSCAPE

+ IH 20 — Landscape Entry Gate features in Gregg County

»  Landscape cost share with the City of Longview to add retaining wall, trees, and
signage.

»  City of Grand Prairie — Mayfield Road Reconstruction - landscape beautification at SH
360 and irrigation throughout project.

«  City of Kilgore — Downtown sidewalk reconstruction; sidewalk beautification with the
addition of brick inlays, planter beds, and irrigation.

W
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Leslie Shaw, P.E

Electrical Engineer

140 E. Tyler St., Ste. 600
Longview, TX 75601

Ishaw@ksaeng.com
903.236.7700

Leslie Shaw, an electrical engineer at KSA Engineers, Inc., has been with the firm since
1999. Leslie was previously employed with Eastman Chemical Co. in Longview, Texas,
where he accumulated twenty-three years of experience with a team of 200 engineers and
designers. At Eastman, he participated on a wide variety of plant expansion projects acting
as Project Manager, Project Engineer, or Lead Electrical Engineer in most cases. These
projects had budgets ranging from $150,000 to $30,000,000.

At KSA, Leslie assists Project Managers with electrical engineering expertise on all projects
containing electrical components. His experience is in conceptual studies, estimating,
budgeting, and development of PID’s, single line diagrams, facility layouts, electrical area
classifications, detailed design drawings, and procurement specifications.

EDUCATION
University of Missouri - Rolla - B/S Electrical Engineering - 1977

PROFESSIONAL CERTIFICATIONS
Professional Engineer/TX - 1882

PROFESSIONAL AFFILIATIONS

IEEE- Institute of Electrical and Electronic Engineers
ISA - Instrumentation, Systems, and Automation Society
TSPE- Texas Society of Professional Engineers

PARKS
«  City of Rusk - Jim Hogg Park Revitalization

STREETS

»  City of Fairfield - Downtown Improvements

»  City of Jacksonville - Downtown Streetscape

+  City of Lufkin - Downtown Street and Utilities Improvements

OTHER

+  City of Beckville - 2001 TCDP Reverse Osmosis System
«  City of Buffalo - TCDP 2000 Sewer Iimprovements

«  City of Canton - Water Treatment Plant 550,000 Gallon Ground Storage Tank

+  City of Carthage - 1999 Water Treatment Plant Renovations

»  City of Gladewater - Water Treatment Plant Improvements Phase |

+  City of Grand Saline - Wastewater Treatment Plant Improvements

+  City of Joaquin - Wastewater Treatment Plant Expansion

+  City of Kountze - New Northside Water Well

»  City of Lindale - 250,000 Gallon Elevated Water Storage Tank

«  City of Longview - Alpine Road Elevated Storage Tank

+  City of Marlin - New Elevated Storage Tank

+  City of Marquez - Elevated Tank Replacement

«  City of Marshall - Elevated Tank Replacement

«  City of Mexia - Wastewater Treatment Facility

«  City of Mount Pleasant - 2003 SCADA System and Electrical improvements Project
+  City of Nacogdoches - Raw Water Transmission Facilities

«  City of Pineland - Water Well No. 2 Treatment Facilities

»  City of Southlake - High Service Pump Relocation

+  City of Sugar Land - New Lift Station and Force Main

«  City of Tatum - Reverse Osmosis Water Treatment

+  City of Tenaha - Wastewater Treatment Plant Improvements .

«  City of Tyler - Lake Palestine Raw Water Pump Station ¥

*  Town of Fairview - 1.5 MG Ground Water Storage Tank KSA




Downtown Revitalization

" Contact . :
Community Revitalization
Strategies :
o at

info@crsgroupusa.com

_ An award winning firm
f downtown professionals

.

May we help with downtown revitalization?

A dynamic downtown signals strength and vitality to citizens and visitors alike.
Communily Revitalization Strategies is an experienced team that offers a wide
variety of consulting services in downtown and community revitalization. CRS
was formed to focus on the unique issues of downtowns and small cities. Our
company is dedicated to helping communities achieve successful revitalization
and growth while maintaining their ambience and unique flavor that attracted
development in the first place.

The principals in the firm are professionals with extensive experience in
downtown revitalization and implementation of economic development
strategies. We have a thorough knowledge of the challenges facing downtowns
and communities, and bring an integrated strategic approach to resolving those
issues. The principals can work to identify priority redevelopment needs,
convene and build coalitions among appropriate partners, and initiate
necessary actions to complete goals.

Community Revitalization Strategies’ services include: downtown revitalization
assessments; local/regional market research and segment analysis; retail
market evaluation; special district analysis and development; ordinance
development and review, community building/organizational training/consensus
building; planning; design; historic preservation, and architecture.

CRS works to provide the expertise and tools for successful revitalization
efforts. Our unique skills can be utilized to bring a united focus, understanding
and consensus to your community revitalization efforts.



Downtown and Economic Development Consulting

Alice, Texas
Beaumont, Texas
Breckenridge, Texas
Bridgeport, Texas
Brownsville, Texas
Colorado City, Texas
Commerce, Texas
Concordia, Kansas
Dallas, Texas
Denton, Texas

Fort Scott, Kansas
Fort Stockton, Texas
Fort Worth, Texas
Haviland, Kansas
ingleside, Texas

Jefferson Boulevard District, Dallas, Texas
La Calle Diez, Dallas, Texas

McAlen, Texas
Mineral Wells, Texas
Odessa, Texas
Pecos, Texas

Plano, Texas

Sinton, Texas

Main Street Resource Teams

Bisbee, Arizona
Buckeye, Arizona
Colorado City, Texas
Irving, Texas
Flagstaff, Arizona
Florence, Arizona
Fort Stockton, Texas
Freeport, Texas
Globe, Arizona
Kingman, Arizona
Pecos, Texas

Port Arthur, Texas
Prescott, Arizona
Union, South Carolina
Willcox, Arizona
Yuma, Arizona

Representative Project List

-

Small Business Development Consulting

Allentown, Pennsylvania

Historic Preservation

.

-

Southside on Lamar, Dallas, Texas
Sanger Building, Fort Worth, Texas
Woolworth Building, Fort Worth, Texas
1.C. Penney Building, Fort Worth, Texas
Windsor Hotel, Abilene, Texas

Wooten Hotel, Abilene, Texas

Hotel Beaumont, Texas

Federal Tax Credit Projects

National Register Nominations

State Marker Applications

Development Pro Formas & Facility Analysis

Baker Hotel, Mineral Wells, Texas
Nathan Building, Beaumont, Texas
Tonahill Building, Beaumont, Texas
Gilbert Building, Beaumont, Texas
Springhirst Hotel, Fort Stockton, Texas

Ordinances and Design Guidelines

Preservation Ordinance, Weatherford, Texas
Historic Tax Incentive Program, Dallas, Texas

Economic Development Projects

.

Commercial Tax Abatement

Policy and Guidelines, Bryan, Texas

Tax Increment Reinvestment Zone (TIRZ)
Bryan, Texas

Revised Enterprise Zone and Industrial &
Commercial Tax Abatement Guidelines and
Policies, Lubbock, Texas

International Airport Enterprise Zone,
Lubbock, Texas

Reese Defense Readjustment Zone
Lubbock, Texas

Freeport Tax Exemption for City and County
Lubbock, Texas

Contact Information

Kevin Walker

Kate Singleton
{214) 543-8565
kate@crsgroupusa.com

Tony Eeds
(214) 763-0416
tony@crsgroupusa.com

(979) 255-4862
kevin@crsgroupusa.com
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Years of Experience

30
Education

Masters of Public Administration
University of North Texas, 1990

B.A., History
University of Tulsa, 1976

Registration/Certifications

36CFR61 Certification
History and Architectural History

Honors/Awards
Economic Development Award
International Downtown

Association

Rehabilitation Award
Preservation Texas

Organizations

Board Member
Texas Downtown Association

Member
National Trust for Historic
Preservation

Chair
Dallas Buildings Code Committee

Member
Dallas Tax Incentive Committee

Former Board Member
Preservation Texas

Former Board Member
Preservation Action

KATE A SINGLETON MPA

Principal, Director of Planning and Preservation Services
SUMMARY OF EXPERIENCE:

Professional manager with experience in the fields of historic
preservation, cultural resources management and community
revitalization.

Provided professional consulting services in the areas of
architectural history, preservation planning, cultural resource
management and community development for 30 vyears.
Extensive experience in coordinating and conducting surveys
and inventories of historic buildings; evaluating the National
Register eligibility of historic properties; preparing National
Register nominations; and developing preservation plans and
design guidelines for designated properties. For the City of
Dallas, she helped to develop the Historic Preservation Design
Guidelines used for commercial areas and neighborhoods. She
also developed the sign ordinance for historic downtown Plano,
Texas and helped to deveiop design guidelines for their
historic districts. Ms. Singleton has written a preservation
ordinance for Weatherford, Texas. She has also authored
revisions to preservation ordinances in other cities. Ms.
Singleton has worked on several Historic Investment Tax
Credit rehabilitation projects that utilized the Secretary of
Interior Standards and Guidelines for Rehabilitation. Ms,
Singleton has spoken at state and national conferences on
preservation issues. She has conducted training sessions for
several historic preservation boards and commissions.

Ms. Singleton has had extensive experience in documenting
historic structures and cultural resources. She completed the
First Phase of the Historic Resource Survey for the City of Fort
Worth that included approximately 1,000 properties. She has
also participated in HABS/HAER studies and served as a
contractor for the City of Dailas’ Section 106 review. Ms,
Singleton has authored and co-authored twenty-five (25)
individual National Register nominations and four (4) National
Register District nominations.

In the area of municipal preservation planning, Ms. Singleton
has served as a consultant on projects in the DFW area since
1878. She has authored over fifteen (15) Federal Tax Credit
Applications for $145 million in Tax Act projects. She co-
authored a preservation plan for the city of Bryan, Texas. Past
private clients include Matthews Southwest/Sears Southside
and Bass Investment/Sundance Management. Ms, Singleton
has also authored several Texas Recorded Historic Landmark
applications.



Ms. Singleton meets the Secretary of Interior’s Standards for
history and architectural history. Her relevant experience
includes:

e Chief Planner, Historic Preservation, City of Dallas.
Responsible for administering and managing the city of
Dallas’ historic preservation and conservation program,
including staffing the Landmark Commission; reviewing
Certificates of Appropriateness; Conservation District Work
Reviews; administering the Historic Tax Exemption
Program for historic properties; compliance with the
Federal 106 Program; interface with City Plan Commission
and City Council; historic designations of neighborhoods
and individual landmarks, and zoning of neighborhoods as
Conservation Districts. Oversaw, directed and managed
six staff members. Provided support to the Dallas
Landmark Commission including training and information
on current preservation issues and public policy.
Communicated and worked with a diverse constituency
including neighborhoods, preservation organizations,
developers and other interested stakeholders on local,
state and national preservation issues.

« Cornerstone HPS, Principal. Developed and wrote historic
preservation ordinance for the City of Weatherford, Texas.
Worked with a diverse citizens committee to develop the
city’s preservation ordinance. Developed a training manual
for the Preservation Commission. Wrote design guidelines
for numerous individual City of Dallas Landmarks.
Negotiated with the Texas Historical Commission and the
National Park Service on preservation design issues for
projects utitizing the Historic Investment Tax Credit.

* KAS Consulting, Principal. Historic preservation and
downtown development consultant to the City of Plano,
Texas. Developed a sign ordinance for the historic
downtown. Wrote revisions to the historic preservation
ordinance. Helped to develop design guidelines for the
historic districts. Reviewed new construction in downtown
historic district for appropriateness. Helped to train local
preservation commission.

*+ Tom Niederauer and Associates, Associate. Co-authored
City of Bryan, Texas Preservation Plan. Meet with the
community to assess preservation issues in the city and
developed a plan that was implemented by the community
and preservation commission. Co-authored the Jefferson
Area Community Plan that included design quidelines for
new and historic buildings, streetscape enhancements and
revitalization strategies.

* City of Dallas Landmark Commission, Appointed Member.
Served on the City of Dallas Landmark Commission as well
as a member of the Central Business District Task Force,







